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January 25, 2023
The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building,
226 Middle Avenue, Elyria, Ohio, at 9:31 a.m. with the following members present: Commissioner David J. Moore, President, Commissioner
Jeff Riddell, Vice-President, Commissioner Michelle Hung, Member, and Erica Hawkins, Secretary.

JOURNAL ENTRY
Commissioners said the Pledge of Allegiance.

Secretary Hawkins called roll; Commissioner Moore, Commissioner Riddell & Commissioner Hung
The following business was transacted

Commissioner Moore said they are going to interrupt their meeting as they go because they do have some guests that are scheduled.

COMMISSIONERS
a.l JOURNAL ENTRY
In the matter of confirming Investments as procured by the )
Lorain County Treasurer ) January 25, 2023

Commissioner Moore said as you can see on the screen this is what they are voting on today. Pretty much investments and the interest
amounts.

-a.l RESOLUTION NO. 23-84

In the matter of confirming Investments as procured by the )
Lorain County Treasurer ) January 25, 2023

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby confirm Investments as procured by the Lorain
County Treasurer.

DATE DESCRIPTION AMOUNT | INTEREST EARNED /ON cusip# %H ACCT #
1 1/10/2023 | int payment $750.00 | Federal National Mortgage Assn, PO#20-0094 3135G05G4 US Bank 001050976260
2 1/10/2023 int payment $2,500.00 | Federal National Mortgage Assn, PO#02-0108 3135G05G4 US Bank 001050976260
3 1/10/2023 | int earned $612.95 | December 1 to December 31, 2022 gt;:) 62106
4 1/10/2023 | int earned $152,432.33 | December I to December 31, 2022 ?)t;iro 15132
5 1/13/2023 | int payment $236.57 | November 2022 First AM Gov OB Net Interest US Bank 001050976260
6 1/13/2023 int payment $3,281.34 | December 2022 First AM Gov OB Net Interest US Bank 001050976260
7 1/13/2023 | int payment $2,397.76 | US Treasury Note, PO#22-0028 91282CEW7 US Bank 001050976260
8 1/17/2023 | int payment $14.737.50 | Us Treasury Note, PO#22-0007 91282CDS7 US Bank 001050976260
9 1/19/2023 | int payment $19,211.50 | Federal National Mortgage Assn, PO#18-0002 3135G0T94 US Bank 001050976260

Motion by Moore, seconded by Riddell to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes; Moore, Riddell &
Hung / Nays: None
Motion carried. (discussion was held on the above)

a2 JOURNAL ENTRY

.

In the matter of authorizing various appropriations)

Commissioner Moore said they had a motion and a second and he said K.C., the Budget Director, had a discussion earlier and there are
some issues. Moore said he was trying to find his notes because he has 5 different drafts here and asked K.C. to help him out.

K.C. Saunders said items numbers 5, 7, 8 & 9 for the Sheriff’s office, he has a call scheduled with the Sheriff’s office and they are going
to try to improve this process a little bit. After their conversation they agreed that this week they were going to hold off on those four issues until
they get some more information and clarification. Moore said it sounds like more of an accounting issue to him. Saunders said correct. These are
reimbursement payments that the Sheriff got through different sources so rather than have these show up on a weekly basis through
appropriations, they’re going to look to see if this is an area where they can improve the process a little bit with them. Moore said there have
been meetings this past week. There is a lot of changes going on in regard to how they do business, the process, and these are some of those
issues that are coming up. It’s more internal and they are trying to make it a little bit more efficient and get the communication flowing so there
are no questions when they have these meetings. Commissioner Riddell said he would like to share with the crowd, both on TV and there, last
week’s 30 sheets of appropriations would be unusual so you’ll see something today that is much more manageable and hopefully everyone can
pay a little bit more attention to the detail and get an understanding of what they do. Commissioner Moore asked the Assistant County
Prosecutor, there is a motion and a second and they would like to table items 5, 7, 8 & 9, can he amend his motion? Dan Petticord said he can
amend his motion but he believes the correct motion is to approve with the exception of 5, 7, 8 & 9. Petticord said he doesn’t think it’s necessary
to table things like appropriations because it will come up the next week in a different path. Moore said as the secretary calls roll he will say aye
with those exceptions and see if there is a second. Petticord said you want to offer an amended motion to approve the appropriations with the
exception exceptions of 5, 7, 8 & 9. Petticord asked Moore if that was the correct statement of his motion? Moore said correct. Petticord asked if
there was a second. Riddell seconded the motion and said they were making him work up there. Hung said it’s an amendment to the original
motion so they are going to have to vote twice.

Following resolution was adopted:
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a.2 RESOLUTION NO. 23-85

In the matter of authorizing various appropriations)

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various appropriations.

APPROPRIATIONS
AMOUNT 10
38,630.00 1000- General Fund/ Advance Out
6,908.44 11000- Commissioners/ Unemploy Comp
39,754.00 :1000- Commission/ Contr/Purch Services

DESCRIPTION
Apporpriate funds to Advance to Sheriff for 2022 JAG Grant. )
Appropriate funds to record net unemployment invoice (Accounting Monthly Entry).

Y“‘“‘N‘_‘V*
h LB P P

Appropriate funds for balance of cost for 2022 BOE Security System Replacement/Upgrade

5,865.46 1000~ BOE/ Equipment Appropriate to place funds received from Ohio SOS for election expenses.
To appropriate reimbursement from Midview Local Schools for Deputy Salary/Benefits from
5 $ 21,619.83 :1000- Sheriff/ Various Oct-Dec 2022. Payin #272216
s 8 25,000.00 '1000- Sheriff/ K-9 Expenses Appropriate funds for K9 Expenses.
" To appriopriate reimbursement from Clearview Local Schools for Deputy Salary/Benefits from
7. $ 10,440.24 1000~ Sheriff/ Various Nov-Dec 2022. Payin #272215
" To approriate reimbursement from Firelands Local Schools for Deputy Salry/Benefits for Nov-
3 $ 8,955.15 :1000- Sheriff/ Various Dec 2022. Payin #272286 )
r To appropriate reimbursement from Lorain County Solid Waste for Deputy Expenses in 4th
3: 3 2,258.00 1000~ Sheriff/ Various Quarter (Oct-Dec 2022). Payin #272287
To 38,630.00 12330~ JAG Prog/ Various To appropriate 2022 Edward Byrme Memorial Justice Assistance Grant.
51 $ 175,000.00 :3300- LCBDD/ Contract/Purch Services Appropriate funds for contract services for MRDD Supported Living.
12: $ 3,500,000.00 :3300- LCBDD/ Contract/Purch Services Appropriate funds to meet the services and needs of the consumer.
’;3,; $ 2,430,993.18 3340~ Comm Mental Health/ Various _Appropriate funds to correctly adjust for calendar year 2023.
'14 $ 80,000.00 :7100- Sanitary/ Flow-Thru Funding Appropriate funds for 2023 fees sewer charges due to City of Lorain. )
Appropriate funds to refund tap-in fee balances for Redfern Road Sewer and Marks Road
15§ 121,500.00 -7100- Sanitary/ Flow-Thru Funding Sewer Agreements.
e $ ) 6,700.00 -8100- CFFC Admir/ Supplies/Materials Appropriate FY23 funds to cover outstanding invoices.
'17 $ 136,700.00 -8100- CFFC Admin/ Various Appropriate FY24 funds to cover expenses through year end.
s § ) 4,500.00 8200- CFFC Flex Fund/ Various Appropriate funds to cover expenses through year end.
s 8§ 268,000.00 8240~ CFFC Early Inter/ Various Appropriate funds to cover expenses through year end.
20 8 831.60 8280- CFFC Grants/ Refunds Appropriate funds to cover expenses through year end.

Motion by Moore to approve appropriations with the exception of items 5, 7, 8 & 9, seconded by Riddell to adopt Resolution. Upon roll
call the vote taken thereon, resulted as: Ayes; Moore, Riddell & Hung / Nays: None
Motion carried.

a.3

(discussion was held on the above)

RESOLUTION NO. 23-86

In the matter of authorizing various account and fund transfers) January 25, 2023

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various account/fund transfers

ACCOUNT TRANSFERS
# AMOUNT FROM 70 DESCRIPTION
i $ 35,387.07 -1000- General Fund/ Transfer Out 1000- Dom Relations/ Sal/Wage.Employ ‘Departmental reimbursement for vacation and sick time payout for Charlita Anderson.
'zu $ 3,000.00 :1000- GF Treasurer/ Equipment 1000- GF Treasurer/ Other Expenses transfer funds to satisfy 2023 Membership Dues. e
"3 $ 1,000.00 1000~ Comm Dev/ Professional Services 1000- Comm Dev/ Cont/Purch Services  Transfer funds to cover services and maintenance for the plotter.
s 3 35,000.00 7100~ Sanitary/ Professional Services 7100- Sanitary/ Capital Equipment Transfer funds to cover additional charges outside of original project contract.
s $ 300.00 :8850- Soil/Water/ Other Expenses 8850- Soil/Water/ Dues Transfer funds due to not enough funds being budgeted for this account in orignal budget.

Motion by Moore, seconded by Riddell to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes; Moore, Riddell &

Hung / Nays: None

Motion carried.

a.4

In the matter of authorizing various advances/repayments )

JOURNAL ENTRY

January 25, 2023

Commissioner Moore said he will do a discussion while Hung is looking for her notes. Basically, what you are seeing here is a lot of the
accounting that their budget director does there. They work on a daily basis and this is what they are voting on so this is just a transfer. A lot of
this is exciting because it’s accounting. K.C. Saunders said they do this quite a bit as departments get grants. A Iot of these grants are
reimbursable so when they have Commissioners approval they advance funds to that department until the grant funds come in and once those
grant funds come in the general fund is reimbursed so that’s what this is an example of there that they are voting on today. Commissioner Hung
said Mr. President, just so the public knows, they are always up there talking about how they like their elected officials and their department
heads applying for grants and this is just another grant that the Sheriff applied for.

a4

In the matter of authorizing various advances/repayments )

RESOLUTION NO. 23-87

January 25, 2023

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various advances/repayments

ADVANCE TRANSFERS
A AMOUNT FROM O DESCRPTION
1: 9 38,630.00 1000- General Fund/ Advance Out 2330- JAG Prog/ Advance In Advance funds to Sheriff for 2022 JAG Grant.

Motion by Moore, seconded by Riddell to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes; Moore, Riddell &

Hung / Nays: None

Motion carried.

(discussion was held on the above)




a.5

JOURNAL ENTRY

In the matter of authorizing the purchase of supplies and)

Services for various county departments

he thinks they are actually in the process of having the directors review it, correct? White said correct. Moore said thank you, any other

) January 25, 2023

Moore moved to approve page 1 of 8, seconded by Hung. Clerk called for discussion.
Hung said this was the one that Commissioner Riddell said was talking about that went from 30 down to 8. Moore said yep and as you
can see today, this is what they are voting on for requisitions. In our discussion period Moore might want to talk about their County
Administrator that held a meeting on Friday with our directors. Maybe he wants to explain how this is a process. Go ahead.
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County Administrator J.R. White said that’s correct Commissioner Moore, thank you. On Friday, they held a directors meeting to talk
about many things but one of the things that is pertinent to what he is talking about right now was how they describe their requisitions and if you
look on the sheet you’ll see there is a description of purchase area. Traditionally, that has been enough to let us internally know on. One of the
changes that they’ve made and they are making going forward, again, like you are saying about everything, it’s a process. It’s taking some time
to be very descriptive in that description of purchase so that the public knows exactly, they don’t have to be a mind reader to know what the
requisition is actually buying. It’s an attempt to increase, with this Board’s priority, transparency. Commissioner Moore said he liked that the
signatures were on there so it tells him that their purchasing coordinator, budget director, their County Administrator has reviewed it. Moore said

discussion?

~oals

Following resolution was adopted:

RESOLUTION NO. 23-88

In the matter of authorizing purchase of supplies and)

Services for various county departments

) January 25, 2023

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the purchase of supplies and Services for
various county departments

LOG# DEPARTMENT FUND DESCRIPTION OF PURCHASE VENDOR AMOUNT
339 911 3480 Out-of-Band AVL Interface Maintenance Tyler Technologies Inc 3,780.00
2023. Computer Software used for Vehicle
Location. OTP 2023
340 Airport 7300 Fuel. SBPO 2023 Great Lakes Petroleum 5,000.00
341 Airport 7300 Water/Sewer Services. BPO 2023 City of Lorain Utilities Department 2,500.00
342 Airport 7300 Electric Service. SBPO 2023 Ohio Edison 7,500.00
343 Airport 7300 Water/Sewer Services. BPO 2023 Rural Lorain County Water Authority 1,000.00
344 Auditor 2480 Two 2023 Encore GX Preferred ~ FWD Nicholas M. Abraham dba Abraham Buick 48,132.00
Vehicles for Appraisal Dept. Includes Doc Inc
Fee & Title. OTP 2023
345 Auditor 2480 Lease for Copier. Tax Map Department. BPO | RICOH USA, Inc 4,200.00
2023
346 Auditor 1000 Computer Consulting Including Database & Server Specialists Inc 13,200.00
Managing/Monitoring ORACLE. SBPO 2023
347 Auditor 1600 Accounting Services For 2022 Audit Year. Rea & Associates Inc 99,287.50
SBPO 2023

Motion by Moore, seconded by Hung to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes; Moore, Hung &

Riddell / Nays: None

Motion carried. (discussion was held on the above)

JOURNAL ENTRY

In the matter of authorizing the purchase of supplies and)
Services for various county departments )

January 25, 2023

Moore moved to approve page 2 of 8, seconded by Hung. Clerk called for discussion.
Following resolution was adopted:

RESOLUTION NO. 23-89

In the matter of authorizing purchase of supplies and)
Services for various county departments )

January 25, 2023

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the purchase of supplies and Services for

various county departments

348 Auditor 1000 | Professional Services in Relation to Performing the 2022 Treasurer State of Ohio 119,679.00
Audit. SBPO 2023
349 Bascule Bridge 2640 | Telephone Service. BPO 2023 Connect Parent Corporation Connect II LLC 1,500.00
dba Brightspeed
350 Bascule Bridge 2640 | Water/Sewer Services. SBPO 2023 City of Lorain Utilities Department 5,000.00
351 Bascule Bridge 2640 | Electric Service. SBPO 2023 Ohio Edison 20,000.00
352 Board of DD 3280 | Electric Service for 9967 Murray Ridge Rd. SBPO 2023 Ohio Edison 30,000.00
353 Board of Elections | 10060 | Annual Software License Agreement. OTP 2023 Triad Governmental Systems Inc 41,595.00
354 CBCF 8300 | AED and First Aid Supplies. BPO Jan-Jun 2023 AED Brands LLC 2,000.00
355 Commissioners 1000 | Telephone Service. BPO 2023 AT&T 550.00
356 Commissioners 1000 | Internet Services for Various County Facilities. SBPO Charter Communications Holdings LL.C 10,000.00
2023
357 Commissioners 1000 | Telephone Service for Various Lines. SBPO 2023 Connect Parent Corporation Connect II LLC 20,000.00
dba Brightspeed
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358 Comumissioners 1000 | Ethernet Network Services to Various County Facilities. Everstream Holding Company LLC dba 20,000.00
SBPO 2023 Everstream Solutions LLC

Motion by Moore, seconded by Hung to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes; Moore, Hung &
Riddell / Nays: None

Motion carried. (discussion was held on the above)

JOURNAL ENTRY

In the matter of authorizing the purchase of supplies and)
Services for various county departments ) January 25, 2023

Moore moved to approve page 3 of 8, seconded by Hung. Clerk called for discussion.

Commissioner Riddell said for the benefit of the public, you’ll notice something like 362 and 363, those are large amounts and those are
annual, and these are not this current building just so everyone understands that instead of having to approve a phone bill or a gas bill every
month, there is a budget there and as long as the budget director says they’re in budget, what they are doing is approving that we don’t have to
vote every month to keep the lights on.

Following resolution was adopted:

RESOLUTION NO. 23-90

In the matter of authorizing purchase of supplies and)
Services for various county departments ) January 25, 2023

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the purchase of supplies and Services for
various county departments

359 Commissioners 1000 Long Distance Service for Various Telephone | First Communications LLC 1,300.00
Lines. BPO 2023

360 Commissioners 1000 Telephone Service for Various Sheriff’s Frontier North Inc 5,000.00
Substations. SBPO 2023

361 Commissioners 1000 Access 50MPS Ethernet. SBPO 2023 NexVortex Inc 75,000.00

362 Commissioners 1000 Telephone Service for Various Lines. SBPO Windstream Holdings Inc dba Windstream 200,000.00
2023

363 Commissioners 1000 Cell Phone Service and Equipment Charges. Cellco Partnership dba Verizon Wireless 12,000.00
SBPO 2023

364 Commissioners 1000 Investment Advisory Service. OTP for Dec. Meeder Public Funds 5,500.00
2022

365 Commissioners 1000 Gas Service for Various County Buildings. Columbia Gas of Ohio 150,000.00
SBPO 2023

366 Commissioners 1000 Water/Sewer Services for Various County Elyria Public Utilities 125,000.00
Buildings SBPO 2023

367 Commissioners 1600 Electric Service for Various County Ohio Edison 450,000.00
Buildings. SBPO 2023

368 Commissioners 1000 Water/Sewer Services for Various County Rural Lorain County Water Authority 3,500.00
Buildings SBPO 2023

369 Dog Kennel 2220 Gas Service. SBPO 2023 Columbia Gas of Ohio Inc 5,000.00

370 Dog Kennel 2220 Water/Sewer Service. BPO 2023 Elyria Public Utilities 2,500.00

Motion by Moore, seconded by Hung to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes; Moore, Hung &
Riddell / Nays: None

Motion carried. (discussion was held on the above)

JOURNAL ENTRY

In the matter of authorizing the purchase of supplies and)
Services for various county departments ) January 25, 2023

Moore moved to approve page 4 of 8, seconded by Hung. Clerk called for discussion.

Moore said he’s just reviewing it over. They’ve already done it. Moore just wanted to make sure because what happens sometimes as
this process goes, there was a copy that went around and some of the directors did not review the documents so they were pulled and they will be
on next week so he just wanted to make sure that this looks like what they all pre-approved too so he thinks they’re fine, he’s fine.

Following resolution was adopted:

RESOLUTION NO. 23-91

In the matter of authorizing purchase of supplies and)
Services for various county departments ) January 25, 2023

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the purchase of supplies and Services for
various county departments

371 Dog Kennel 2220 Electric Service. BPO 2023 Ohio Edison 3,450.00
372 Dog Kennel 2220 Cell Phone Service. BPO 2023 Cellco Partnership dba Verizon Wireless 2,000.00
373 Domestic Relations 1000 Competency Attainment Program. OTP for Bellefaire Jewish Children Bureau 6,930.00
Sept-Dec 2022
374 Domestic Relations 1000 Barracude 410 Energize Updates — 1 Year MNIJ Technologies Direct Inc 1,480.00
Security Software. Internet Filter Software
Updates. OTP 2023
375 Domestic Relations 1000 Cell Phone Service. SBPO 2023 Cellco Partnership dba Verizon Wireless 19,600.00
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376 Domestic Relations 1000 Electric Service for Detention Home. SBPO Ohio Edison 15,000.00
2023

377 Domestic Relations 1000 Gas Service for Juvenile Detention Home. Columbia Gas of Ohio Inc 19,000.00
SBPO 2023

378 Domestic Relations 1600 Water/Sewer Services for Detention Home. Elyria Public Utilities 17,000.00
SBPO 2023

379 Domestic Relations 1000 Landline Phone Service for Juvenile Facility. | Windstream Holdings Inc dba Windstream 570.00
BPO 2023

380 Domestic Relations 1000 Cell Phone Service. BPO 2023 Cellco Partnership dba Verizon Wireless 600.00

Motion by Moore, seconded by Hung to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes; Moore, Hung &
Riddell / Nays: None

Motion carried. (discussion was held on the above)

JOURNAL ENTRY

In the matter of authorizing the purchase of supplies and)
Services for various county departments ) January 25, 2023

Moore moved to approve page 5 of 8, seconded by Hung. Clerk called for discussion.

Moore said thank you, he was kind of caught off guard when Victor left page 4 up there. He’s fine with page 5, no discussion.
Following resolution was adopted:

RESOLUTION NO. 23-92

In the matter of authorizing purchase of supplies and)

Services for various county departments ) January 25, 2023

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the purchase of supplies and Services for

various county departments

381 Domestic Relations 1000 Professional Nurse Health Services for Gonzalez, Gloria M 22,000.00
Juvenile Residents. SBPO 2023

382 Domestic Relations 1000 Professional Nurse Health Services for Crystal Mihalcik-Avalos 12,000.00
Juvenile Residents. SBPO 2023

383 Domestic Relations 1000 Medical Physician Services for Juvenile McDonald, Douglas 30,408.00
Residents. SBPO 2023

384 Domestic Relations 2700 Behavioral Health Juvenile Justice Project Catholic Charities 5,671.00
(BHJJ). OTP Nov 2022

385 Domestic Relations 2100 Case Management Software Upgrade. OTP Mumpire, Tod A dba Swift IT Consulting 3,927.00
Oct 2022 LLC

386 Domestic Relations 1600 Cable Service for Juvenile Facilities. SBPO Charter Communications Holdings LLC 5,900.00
2023

387 Domestic Relations 1000 Medical Waste Removal. BPO 2023 Stericycle Inc dba Shred-It 3,200.00

388 Domestic Relations 1000 Secure Shredding Services Juvenile. BPO Stericycle Inc dba Shred-It 600.00
2023

389 Domestic Relations 1000 Exterminating Services Juvenile Multi- Central Exterminating Company 1,300.00
Purpose Building. BPO 2023

390 Domestic Relations 1000 Exterminating Services Juvenile Detention Central Exterminating Company 1,330.00
Home. BPO 2023

Motion by Moore, seconded by Hung to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes; Moore, Hung &
Riddell / Nays: None

Motion carried.

(discussion was held on the above)

JOURNAL ENTRY

In the matter of authorizing the purchase of supplies and)

Services for various county departments )

January 25, 2023

Moore moved to approve page 6 of 8, seconded by Riddell. Clerk called for discussion.
Moore said they have some items on their requisitions and he’s invited the EMA director to come up and have a discussion in regard to
item #399, 400, 401 and 402. Moore said good morning.

Jessica Fetter said good morning Commissioners. She apologizes because she can’t see the writing up on the screen so she isn’t sure
which number is which. Commissioner Moore said what he wanted to talk about the requisition from last year that they approved for the
organization grant for $200,000 a year for the next three years so if you can explain the purchase of the boats. Fetter said absolutely. They

actually have a member of the Water Rescue team there who can come up. He is their subject matter expert so he is going to be able to explain it

better than she can. Commissioner Moore said he would like that. Fetter said this is Dave Conlin and he is with Avon Fire and he is the team
leader for the Water Rescue Team. Commissioner Hung said good morning and thanks for coming.




66

Dave Conlin said good morning and how are we doing today? Conlin said thanks for braving the elements. Conlin said he made a small
PowerPoint last night kind of explaining what is going on with the Water Team and they have that. Commissioner Moore asked if we gave it to
Victor. Hawkins said yes. Moore said there we go.

-
-

'V History of water rescue in Lorain County

&

Mid 1990s Individual cities began informally training
together as the Lorain County Dive Team

Swift water rescue was primarily under ODNR

2006 Wellington Ffr. Allan "Buz" Anderson perished
attempting a swift water rescue.

In attempt to improve response and training Lorain County
Swift water team is established, shortly after

= 2018 Both teams are moved under the umbrella of the
Technical Advisory Board

@ 2021 Both teams are merged into the Lorain County Water
Rescue Team

L 4

L]

9

Conlin said the Water Team back in the 90s began with individual cities trying to cover their own municipalities and they realized that
that wasn’t feasible so the dive teams from each municipality joined together and they were working almost under a Mutual Aid Agreement,
developing a very loose organization. Back then, Swift Water Rescue was covered by ODNR primarily and they haven’t been able to keep up
with that pace. In 2006, Wellington unfortunately lost a firefighter in a swift water rescue and that really started the cities working together with
Swift water. They realized really quick that it was unfeasible for the cities individually to have the equipment needed to do this because it is
expensive. It’s a lot of heavy rescue stuff so in 2018 they went under the umbrella of the Technical Advisory Board and started working with that
Tech Advisory contract. The problem they are having is that prior to 2018, all of the equipment was provided by the cities and these boats and
these rope systems and all of the PPE required, personal protective equipment required to do this is extremely expensive, along with the training.
What they noticed was a lot of the guys were on both, himself included, the dive team and the Swift water team, so they just merged those teams
to up their personnel and have more guys ready to go. That’s kind of the history of where they’re at.

The Lorain County Water Rescue Team is a specialty rescue team funded by Lorain
County Fire Departments and staffed with Lorain County Firefighters. Asa
specialized team for the county we plan and train to assist in all water hazards that
could occur within the local jurisdictions. Having a team that is properly trained in
all water related events fills a void that no individual department could fill on its own
and eases the confusion of department heads on where to find the resources

needed. Forty-five members from fourteen agencies in total made up the LCWRT in
2022. These members have taken multiple classes on specialized rescue/recovery
efforts involving still and moving water. In 2022 we had 14 public safety divers, 15
swift water rescue technicians, and 12 swift water boat operators. The remainder of
the team operates as land support as they transition through the rigorous training
levels.

One of the unique aspects of our specialty team is that the agencies themselves are
supplying the majority of the safety and operational equipment. These resources
include the PPE for individual members, 10 boats and motors, 3 caches of rope gear
{with the ability to use the Technical Rescue Teams gear if more is needed), 2 line
guns and over 5o throw bags. By having equipment spread around the county our
ability to facilitate a rapid intervention to hazards is increased.

Conlin said right now in the County, there are 14 jurisdictions that provide membership to the team. Out of those 14 jurisdictions, they
have 14 public safety divers, 15 Swiftwater technicians, 12 operators for the boats and members coming up through the ranks learning how to do
their skills right. According to this, it says 10 boats but he knows that’s down. These boats are rubber and, in the past, they’ve been glued
together and have internal hardware that they need specialized tools just to take apart and that’s what they are trying to eliminate.



















































